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Historical Foundation & Accreditation  
 
Established in 1985, General Spare Parts (GEPCO) Ltd is a premier Lebanese firm that 
has served as an approved supplier to the Lebanese Ministry of Defense and the Ministry of 
Interior for four decades. By 1990, the company solidified its position as a key defense 
partner, earning pre-selection accreditation with all armed forces operating within Lebanese 
territory. Our strategic focus on public markets allows us to meet and exceed the rigorous 
quality and delivery requirements of the defense sector. 

Global Infrastructure & Technical Reach 
 
GEPCO operates out of a 250sqm headquarters in Central Beirut and a 500sqm specialized 
workshop located near the Beirut Port. This infrastructure enables our team of 15 highly 
skilled specialists to provide rapid on-board vessel service and technical support throughout 
the Middle East and Africa. To ensure secure international procurement and streamlined 
logistics, our UK-based sister company, Drex Industries, recently invested in a state-of-the-
art office in London. 

Specialized Expertise & Mission 
 
Our mission is to support clients through high-level consulting, specialized equipment, and 
comprehensive product training. GEPCO has developed four core pillars of expertise: 
 

• Navy & Maritime: Patrol boats, deep-diving equipment, maritime safety, and Vessel 
Traffic Services (VTS). 

• Law Enforcement & Protection: Anti-riot materials and specialized security 
applications. 

• Surveillance & Detection: Thermal imagers and advanced detection devices. 
• Emergency & Tactical: Search & Rescue (S&R) systems, firefighting vehicles, and 

transmission devices. 

We maintain operational readiness for our customers through a dedicated 24/7 emergency 
service. 

Quality Assurance & Environmental Policy 
 
At GEPCO, quality management is central to our organization; all deliveries are rigorously 
inspected prior to shipment to ensure the highest standards and process integrity. We 
recognize our responsibility to mitigate our environmental footprint through specific internal 
protocols: 
 

• Digital Transformation: We maintain a paperless workflow, sharing all 
documentation electronically. 

• Sustainable Logistics: All product packaging is designed to be compliant with 
international environmental laws and eco-friendly standards. 

• Waste Management: Our teams proactively sort and recycle all materials during the 
delivery and unboxing of merchandise. 



Operational Overview 

I. Law Enforcement  
- Shields 
- Helmets 
- Ballistic Vests 
- Riot Control Equipment 
- Special Effect Grenades 
- Grenade Launcher 

II. Protection 
- Demining Equipment 
- CBRN Protection 
- Pyrotechnic defense 
- Naval countermeasure 

 
III. Surveillance, Detection and Boarder Control solutions 

- Optronics  
• Goniometers 
• Laser rangefinders 
• Night Vision 
• Thermal Imager 
• CCTV 

- VTS and CSS solutions 
• Complete software tailored to the needs of the End User 
• Radar and AIS devices 
• RF Finders 

- Wireless Transmission solutions 
• VHF 
• HF/MF 
• GTA Devices (Ground to Air) 
• GDMSS 
• Satcom solutions 
• Magnetics and Acoustics Sensors 

IV. Navy procurements 
- Underwater Transceivers 
- Inflatable RHIBs 
- Deep Diving Equipment  
- Search and Rescue  

V. Spare Parts & Lubricants 
- Land Rovers 
- Volvo Trucks 
- HOWO Trucks 
- REO 5TON – M813-M17-M18 
- HMMWV 
- Golden Dragon Bus 
- Greases and Lubricants for light and heavy arms 
- Lubricants for vehicles 

 
 



Operational Successes 
 

Purchase of Search and Rescue Equipment for Lebanese Border Authorities 
 
 
This contract included the delivery of Maritime 
S&R Equipment (Collective Life Floats, SOLAS 
Like Jackets…) and Cardio-Pulmonary 
Resuscitation and Tactical Emergency Casualty 
Care Equipment (Defibrillators, CPR Manikins...) 
 
Upon delivery, a training day was followed at the 
Lebanese Navy base in Jounieh, Lebanon.  
 
This initiative equipped Lebanese authorities with 
the vital tools necessary for comprehensive search 
and rescue operations, ensuring they are fully 
prepared to manage land-based and maritime 
emergencies with greater precision and speed.  
 
 
 
 
 
 

Special Equipment devices for Special Forces in charge of Northern Boarder Project 
 
 
In strategic collaboration with the German 
Federal Police, GEPCO facilitated the Northern 
Border Security Initiative, focusing on the 
comprehensive mapping and surveillance of the 
Northern Lebanese-Syrian border. 
 
 Central to this project was the implementation of a 
Local Area Control System (LACS), which 
empowers Special Forces to detect, identify, 
classify, and neutralize a wide range of 
conventional and unconventional terrestrial threats.  
 
GEPCO’s technical scope included the end-to-end 
architecture of a centralized Command & Control 
center, secure wireless networks, and the 
integration of advanced sensors, communications, 
and operational effectors for rapid tactical 
response.  
 
 
 



 
Lebanese Navy Seals (Special Forces) 

 
 

In support of the Lebanese Navy SEALs, 
GEPCO executed a comprehensive 
procurement project to equip specialized units 
for high-stakes, critical operations.  
 
The contract involved the delivery of a 
sophisticated maritime tactical suite, including 
Rigid Fast Patrol Boats and specialized 
inflatable vessels engineered for helicopter-
slung deployment.  
 
To ensure peak operational coordination and 
situational awareness, GEPCO integrated 
advanced optronic surveillance arrays, 
underwater communication systems for 
synchronized diver maneuvers, and high-
specification deep-diving equipment.  
 
The specialized payload was further enhanced 
by closed-circuit rebreathers for covert 
insertion and a range of mission-essential 
defense weaponry, providing the Special 
Forces with a full-spectrum capability for 
maritime security and tactical intervention. 
 
 
Consultancy 

 
GEPCO serves as a strategic consultant for 
international firms seeking to navigate the 
public procurement landscape and establish 
a presence within the Lebanese defense 
sector. Beyond specialized equipment 
supply, we are committed to professional 
capacity building through the coordination 
of comprehensive seminars and technical 
training programs for Lebanese military 
personnel. These initiatives, conducted both 
domestically and internationally, ensure that 
operators are proficient in the latest 
technological advancements and tactical 
systems. Within the last three years alone, 
GEPCO has facilitated high-level technical 
delegations to Europe, providing specialized training in advanced radar systems, ballistics, 
and aviation maintenance for helicopter units. 


